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1. Introduction

This report provides an overview and analysis of the U.S. Cyber Strategy White Paper
officially released by the White House on March 6, 2026.

The document, titled “President Trump’s Cyber Strategy for America,” is summarized in
approximately seven pages and is regarded as the first comprehensive cyber strategy of the

second Trump administration.

In practice, official U.S. cyber strategy documents are usually much longer. Examples include:

National Cyber Strategy (approx. 40 pages)
National Cybersecurity Strategy (approx. 35 pages)

These documents typically detail policy frameworks, legal structures, public—private
partnerships, and implementation plans.
However, the current document differs in nature. Rather than a detailed policy paper, it

resembles a strategic declaration.



Actual operational frameworks are likely defined in internal documents of:

the National Security Council (NSC)
United States Cyber Command
the National Security Agency (NSA)

The United States has historically issued short documents outlining strategic direction during

periods of military transition, and this document may represent such a case.

2. Structure of the Strategy

The newly announced strategy consists of six major pillars:

Deterrence of adversarial activities (including offensive cyber operations)
Rationalization of cyber regulations

Modernization of federal government networks

Protection of critical infrastructure

Maintaining technological superiority in Al and quantum technologies

ONCNONCRCONGC)

Development of cyber workforce

Although the white paper itself is short, it contains several important implicit signals.

Particularly noteworthy are the implications regarding;:

Al-driven cyber warfare
Participation of private companies in cyber operations

Cyber operations extending beyond national borders

3. The Most Significant Point

“Cyber is no longer merely defensive—it is a tool of warfare.”

Previous U.S. cyber policies (from the 2010s to around 2023) primarily focused on:
infrastructure defense

private-sector protection

countermeasures against Cybercrime



In other words, they emphasized defensive strategies. However, the new strategy repeatedly

uses the following terms:
proactive disruption
pre-emptive cyber action
persistent engagement
Simply put, this reflects the concept of:
“Neutralizing the adversary before their attack occurs.”
This approach closely resembles a pre-emptive strike doctrine in traditional military strategy.

4. Formal Recognition of Al Warfare

Another significant aspect of the white paper is the explicit identification of Al as a core

technology of cyber warfare.
Modern cyber warfare requires real-time processing of:
millions of vulnerabilities
millions of devices
millions of communication packets
Such tasks exceed human capacity.
As a result, warfare is evolving into a domain where Al conducts both attacks and defenses.
5. Militarization of Private Tech Companies
From “Cooperation” to “Integration”
Public—private cooperation has long been an important element of U.S. cyber strategy.

However, the new strategy clearly signals a shift toward integrating private companies as

components of national cyber power.



In the United States, the following companies already function, in practice, as part of the

country's cyber capabilities:

Microsoft
Palantir
Amazon
Google
SpaceX
CrowdStrike

During the war in Ukraine, technologies such as:

Starlink

Microsoft threat intelligence

were actively used in real operations.

Modern warfare is therefore increasingly structured as:

a coalition of states and technology companies.

6. Cyber Alliance Network

The white paper does not explicitly name allied countries.

In cyber warfare, however, operations typically involve multiple actors, including:

governments
militaries
intelligence agencies
private companies

foreign governments

Because these participants form dynamic operational networks, specific participants may

change depending on circumstances.



Existing cyber alliances include:

Five Eyes
United States
United Kingdom
Canada
Australia

New Zealand

Additionally, an expanded network is believed to include:

Israel

Japan
Netherlands
South Korea
Poland

Among these, Israel plays an especially important role in Al-driven cyber capabilities.

7. Relation to “Operation Epic Fury”

The timing of the white paper’s release is also significant.

In “Operation Epic Fury” (a U.S.-Israel operation against Iran), a new form of warfare is
believed to have already been employed.

The strategy may therefore represent an explicit acknowledgment of this emerging warfare

model.

The new operational structure can be summarized as:

Cyber attack
l

Al analysis
l

Drone strike

!

Missile strike



In other words:

“Digital operations” — “physical attacks”

8. The Emerging AI Cyber Cold War

Cyber warfare today is increasingly evolving into a competition between two major blocs.

[Western bloc]

United States
NATO

Japan

Israel

Five Eyes

[Non-Western bloc]

China
Russia
Iran

North Korea

The timing of the white paper’s release is also notable because it came shortly after reports
that Russia had shared U.S. military location data with Iran.
This suggests the possibility that the document serves as a strategic signal, demonstrating

U.S. deterrence intentions in cyberspace toward adversarial powers.

9. Implications for Japan

The strategy also carries important implications for Japan.
The United States appears to be expanding the frontline of cyber warfare to include allied

nations.

Japan could become a frontline cyber theater due to:



U.S. military bases
data centers

communication infrastructure

10. Conclusion

The White House Cyber Strategy represents a significant shift in U.S. national security policy.

In particular, the following three elements could fundamentally reshape the future of warfare:

positioning cyber operations as an offensive instrument of warfare
recognizing Al as a core military technology building

an alliance network strategy including technology companies

Ultimately, the white paper suggests that the United States seeks to establish a “trusted

technology sphere” (technology alliance) with its allies in the fields of Al and cybersecurity.

Through this framework, the U.S. appears to aim to lead the formation of a new international

digital order centered on American technological leadership.
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